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“I hate to use the word Enemy or Racist, therefore i
preferred to described them ignorant
When they tried to put you down, ignore them because
that's the best way to avoid them
When they tried to make you angry, keep your excellent
smile that's the best way to put them down because two
wrongs don't make a right
Treat them as your brothers and love them like yourself
and pray for them because when the going get a tough, the
tough keeps on moving.
This is what makes you a better person”

Ebrima S.
Gambia
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MORE AND MORE DONORS SUPPORT FARO
From January 2016 Faro will have among its supporters the prestigious AMADE Association Mondiale,
chaired by her Royal Highness Princess Caroline of Hannover.
In April Terre des Hommes presented the Faro project in the course of the annual conference organized by
the foundation, stating the outlooks linked to such a special partnership for S.H.R, which emphasized the
successful first experience of AMADE Mondiale in the first aid sector. AMADE Association Mondiale is
therefore added to a network of important supporters who follow and support project Faro since its very
first edition.
Today the project is supported by: Fondation D’Harcourt, AMADE Mondiale, C&A, Terre des Hommes
Netherlands, Foundation Terre des Hommes Lausanne, Terre des Hommes Luxembourg / Ministry of
Foreign Affairs of Luxembourg.
FARO: WIDENING INSTITUTIONAL RECOGNITION
The institutional frame in which the project operates is constituted by Memorandums of
Understanding (MOU) signed with prefect offices and public health services. Currently, MOU with the
prefect offices of Siracusa and Ragusa are in place. To this, in 2016 institutional recognition by the
Sicily Region – Special Office for immigration was added; this confirms the effectiveness of the
FARO project with regards to its objectives.
Finally, FARO operates in a consolidated network of institutional collaborations with the following
establishments in the area:
-

Sicily Region – Health Department
Juvenile Court in Catania
Social Services of Catania
Social Services of Ragusa
Social Services of Comune di Giarre (CT)
Social Services of Caltagirone
Social Services of Augusta
Social Services of Priolo
Social Services of Ragusa
Prefect Office of Catania
Prefect Office of Siracusa
Public Health Services of Siracusa and Ragusa

When the report was laid down, a further MOU with Prefect Office and Public and Health Services in
Catania was carefully inspected since Terre des Hommes intends to extend its operative intervention
on the Catania territory.
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EVENTS
Both in Siracusa and Ragusa Terre des Hommes was invited by the local institutions to participate in
the World Refugee Day, to demonstrate its recognition for the FARO project.

Photo. 1. Terre des Hommes Stand –World Refugee Day, Catania

THE EUROPEAN COURTS OF AUDITORS & THE PARLIAMENTART COMMITTE OF ENQUIRY ON
THE ITALIAN WELCOMING SYSTEM VISIT THE POZZALLO HOTSPOT
In June the European court of auditors & the parliamentary committee of enquiry on the Italian
welcoming system visited the Pozzallo hotspot.
Both the organisations interviewed Terre des Hommes, which restated its concerns regarding the
condition of the unaccompanied foreign minors in the first phase of the welcoming process, the
extreme difficulty for the Italian system to deal with such a complex problem, and proposals to
improve the situation.
FARO: ‘A UNIQUE TRANSCULTURAL MODEL OF INTERVENTION’
The FARO project is a unique project in the range of interventions for unaccompanied foreign minors
and families with children in the first stage of welcoming, not just because of its vast geographical
coverage and the high number of beneficiaries it reaches each year, but rather because it is inspired by
a trans-cultural model of psychosocial support, which cannot be compared to any project in Italy.
The characteristics which make FARO unique are many.
Following are some of them.
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STAFF
1 psychologist + 1 mediator + 1 sociologist all with a great experience in the immigration
sector
staff supervision continues by expert consultant psychologists for the whole duration of the
project
TDH psychologists always have a trans-cultural training which enables them to guarantee an
appropriate approach to foreign children, particularly with regards to the diagnoses of the
problem they carry, which have to be identified correctly and assessed in light of their
background context in order to avoid mistakes in their cure.
AREA of INTERVENTION
first stage of welcoming and first aid: immigrant reception center for minors, Hotspot, ports of
landing
OBJECTIVE
to have a positive influence on the immigrant’s general wellbeing, taking into consideration his
specific condition, the time he needs to settle into the reference context, his needs/most basic
necessities, and his fears. An educative purpose will not be pursued, as the intervention is
multidisciplinary by its own nature. We will work on mental health/psychological wellbeing as
well as physical and social wellbeing.
APPROACH
an attentive prior analysis of the context is compulsory in order to determine whether the
conditions to operate in a certain center or welcoming location are satisfactory. The Terre Des
Hommes teams carry out various assessment missions in the structures where a potential need
of intervention is needed and only after a thorough analysis of the context, of the stakeholders
which operate in these structures, of the target type welcomed, of the atmosphere in the centre
and the actual existence of ignored needs, do they establish when and how the intervention
will take place.
The assessment of facts takes into account:
Actual supply from the body which manages services to the person to influence orientation,
psychological support, general wellbeing of the guests
Potential level of involvement of the beneficiaries
Level of tension in the structure
Support of social services in the reference territory

 attentive and mindful listening to the child and construction of activities according to the needs
expressed and not according to a standard mechanism
 extreme flexibility of the project both in terms of location of the activities and of their content
 constant thorough and detailed analysis of the context from the equipe involved on groups
appropriate to adapt the intervention to new context dynamics
 analysis of the relationship between:
 minors
 minors and managing bodies
 minors and social services, health services and judiaciary services on grounds

5










RELATIONSHIP WITH MANAGING BODIES
Terre des Hommes mantains a transparent and firm relationship with the managing bodies,
bringing to their attention the problems which are registered from time to time in the course of
the activities
TDH offers – where necessary – training courses towards the managing bodies and their
operators to make the approach of these realities more pertinent to the principles of respect,
listening and effective protection of the unaccompanied foreign minors
RELATIONSHIP WITH THE AREA
FARO by its own nature proposes not to replace the resources of the area, but rather to engage
and/or support them when taking charge of the unaccompanied foreign minors anytime this
would be possible
All individual vulnerable cases reported by the staff have been signalled to the services in the
area
FARO expects the organisation of training days with ECM for sanitary operators in
collaboration with the immigrant reception centre and prefect offices.

DATA AND OVERVIEW OF THE CONTEST
Last year (2015) over 800.000 people arrived in Europe, 153,000 of whom arrived in Italy. 10% of
them were minors, the majority of which were unaccompanied.

Since January 2016 more than 230.000 persone have reached Europe of whom over 220,000 via sea.
(OIM data).
Since the 1st of January we have registered over 62.572 people reaching Italy and this makes us think
about the frequency and quantity of the arrivals which have become daily.
As an example we can take the 26th and 27th of May, where 22 boats were retrieved with just as many
rescue operations which saved over 2000 people in the Mediterrenean Sea.
Many more people however have lost their lives. In fact, more than 2,888 died on the 1st January 2016.
Looking at the continuous and incessant number of victims in the Mediterrenean Sea, the immigration
phenomenon has been defined as a phenomenon which is graver than the Vietnam War in terms of
human losses.
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LANDINGS
In order to have a complessive vision of the migratory flow registered in the two main Sicilian ports of
landing in which TDH operates we have collected the following data:
AUGUSTA

POZZALLO
In yellow the landings which were followed by TDH16 for an
overall total of 5.260 landings outs of 7.180 departures.

DATE
27.01
31.01
22.02
24.02
07.03
16.03
20.03
30.03
30.03
12.04
21.04
26.04
07.05
13.05
28.05
13.06
24.06

N. MIGRANTS
600
91
357
550 + 5 CORPS
121
218
476
371
600
726
231
382
697
342
624
400
1.139

DATE
22.01
27.01
28.01
30.01
13.02
18.02
20.02
23.02
24.02
16.02
19.03
29.03
13.04
18.04
25.04
30.04
01.05
25.01
27.05
28.05
30.05
08.06
12.06
16.06

N. MIGRANTS
146
482
240
220
90
363
107
210
320
618
350
730
245
214
320
8 (shipwreck survivors)
462
400
XX
720 many survivors
321
220
250
150
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THE EU ANSWER
The increasing flow towards Italy is not reciprocated by the implementation of an effective functioning
immigrant redistribution system, which is required by the EU agenda in matter.
The Relocation System is a system required by the European Council whose purpose is to lighten the
burden beared by Italy and Greece, and should do this by re locating 160,000 people requesting asylum
in other European countries in these two years (2016-2017) is not working.
Today in fact only 789 have been reallocated from Italy.
In addition to this, the shutting down of frontiers in Europe, the impossibility to successfully take the
Balkan route, and the restart of the sea trafficking activities, are registering an impressive increase of
the arrivals which have now started to interest also the regions of Puglia and Calabria.
The departures have restarted from Libya and many from Egypt, a journey which entails
approximately 10 days at sea.
THE HOTSPOT
Following the EU dispositions in matters of immigration policies Italy activated the 4 Hotspots in:
Pozzallo, Lampedusa, Trapani and Taranto.
Here, FRONTEX and EASO worked alongside the Italian police in the identification procedures.
Terre des Hommes, which has been operating since 2015 in the Pozzallo Hotspot among other
organizations, has often highlighted the inadequacy of the welcoming structures in the immigrant
reception for various reasons which are now known to everyone.
Under the judiciary profile the HOTSPOTS are not required by the law.
 The people who are held there are there not because of an arrangement organisied by a
jiudiciary authority.
 This is particularly sensitive for the unaccompanied foreign minors
 From the structural point of view, the areas of the Pozallo Hotspot, as brought up various times,
are inadequate to welcome different targets, especially if they are vulnerable targets such as
children or pregnant women, as no separate or protected areas exist. Also, the psychological
support which TDH offers is supplied without having a safeguarded room or location.
 Maximum capacity of Pozzallo: 120 – Number reached: 400
 Precarious sanitary and hygenic conditions during large landings
 Medical staff is at times insufficent when the center is overcrowded
 Long permanence of the unaccompanied foreign minors in the structure (3 weeks)
 Difficulty in transfers due to the complex search for availability in the area
 Absence of a data bank to indentify reception places for unaccompanied foreign minors
 Impossibility to request asylum (filling in form C3)
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THE IMPACT OF EU MIGRATION POLICY AND THE INCREASING FLOWS IN ITALY
The increase of flows in 2016 has had relapses also in other Northern cities in Italy.
In Milan starting from May 2016, after an initial calm start to the year, a sudden upswing was
registered seeing a huge numbers of immigrants coming into the city.
In the beginning of June the HUB registered 190/200 arrivals per week and TDH intervened by
reactivating its service of Health Kits to a full extent. Many of these people sleep in the HUB despite this
being a place of mere transit.
Up to 150-200 people have slept in the HUB (despite this not being a place for reception but rather for
transit,) being right in the heart of the milanese area.
As a response to this situation TDH immedietaly reactivated the distribution of KITS in large numbers:
200 KITS are delivered to the HUB every Monday.
The KITS contains hygienic and sanitary goods.
From January 2016 1,200 hygenic – sanitary kits have been distributed, the number peaking from May
onwards (200/week).

Photo

2

KIT

DELIVERY

Photo 3 Night in the Hub, first half of June 2016
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VENTIMIGLIA – MIGRANTS TO THE ITALIAN/FRENCH BORDER
The situation in Ventimiglia is also extremely complex, as TDH is planning to activate its presence with
a mediator 3 times a week.
Here up until the end of May, 250 new transiting migrants were registered by Caritasa, forced to sleep
in the paddocks.
Many were the unaccompanied foreign minors, some of which were very small and tried to cross the
French border, with no success.
In June the Italian government carries out a roundup of migrants, forcing hundreds of people to board
planes directed to Sicily.
TDH, present with its legal advisor lawyer Ballerini, monitors the situation, reporting to the attention
of national institutions designated to the protection of human rights the current facts from Ventimiglia.
Moreover, to aggravate the already complex situation, the Italian police delivers travel warrants “fogli
di via,” to Italian operators which are involved in the rescuing of migrants.
Many are the media sources which report these serious facts.

FARO - NEWS
Staff also at Port of Augusta
Starting from the 20th June 2016 FARO is active also on the docks of the Port of Augusta (SR) with a
team made up of a mediator + psychologist which are added to the two staffs which operate already on
the island.
On the 24th of June a landing of 1,300 migrants occurred, this was the first one in which the operators
of Terre des Hommes assisted, as they have the mandate to move within the tent that welcomes the
unaccompanied foreign children and the vulnerable people.
Over 50 people will be assisted and the needs identified are: orientation, emotive containment,
preoccupation, health problems (promptly sent from TDH to the colleagues of the NGO Emergency.)
II EDITION OF THE SCHOLARSHIP PROGRAM FOR UNACCOMPANIED MIGRANT MINORS
In 2015 thanks to the support of the Fondazione Zanetti a pilot experience was conducted which
enabled the unaccompanied foreign minors to have access to 8 scholarships, making the purchasing of
textbooks for the admission exams in medicine and surgery, as well as for IT and apprenticeship
courses possible.
This year with the Fondazione Marcegaglia, 20 scholarships were made available, each having a
maximum value of 1500 Euros. At the present moment in which this report is being laid down the
collection of applications is taking place.
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TDH AND LABANOF TOGETHER FOR THE IDENTIFICATION OF MIGRANTS’ BODIES

Photo 4 Cristina Cattaneo – legal doctor director of LABANOF

In the first semester of 2016 the collaboration with the University of Milan and the Special
Commissioner for Missing Persons was made official in order to support the collection operations and
the identification of the bodies of the deceased migrants in the shipwreck that happened on the 18th
April 2015, where 800 people lost their lives.
Terre des Hommes stipulated a MOU with the University – Department LABANOF directed by the
Professor Cristina Cattaneo and they started a profitable collaboration with the Special Commissioner.
At the present moment in which this report is being laid down the logistic activities for the rescue of
the boat which will be taken to the Port of Augusta are starting up. There are over 4000 victims
trapped in the hull, 50 of whom could be children.
The operation is conducted by the Ministry of Interior/Labanof/Special Commissioner for Missing
People.
Terre des Hommes, with its FARO project, works alongside Labanof financing part of the materials
necessary for the laboratory genetic analyses aimed at the collection of post-mortem data.
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DETAIL OF ACTIVITIES AND BENEFICIARIES 1ST SEMESTER 2016
In order to answer to the constant mutation of the global situation which does not permit to make
accurate forecasts neither on the size of the inflows nor or the routes taken, seeing as they depend
more and more on discretional political decisions of single EU states, FARO structured its response in
2016 in this way.
Consolidation of the activities in the Provinces of Ragusa and Siracusa
Renovation of the institutional collaboration protocol with prefect offices and public health services.
Continuation of activities with two mobile team which currently cover the following first aid centers
for immigration:
Province of Siracusa (January 2015 – December 2015)
Casa Freedom – Priolo Gargallo
Villa Montevago – Caltagirone
Province di Catania
Centro Il Nodo– Catania (apertura nel mese di maggio).
Province of Ragusa (May 2015 – December 2015)
Centro ‘Casa delle Culture - Mediterranean Hope” – Scicli
Hotspot Pozzallo
Dock of the Porto of Pozzallo
The Psychosocial Support offered by Terre des Hommes aims to:
 Reduce the level of conflict between the guests of the centers
 Help people find an empathic listener and guide them in their new context
 Give a professional answer to the needs of the migrant minors
 Help traumatized minors to make the area protected, an area where you can regain your
identity
 Help minors to discover their own resources in order to face the traumatic experience they had
to go through
 Stimulate the mutual trust between the children
 Help minors to actively work towards a plan for their future
The activities through which these objectives will be pursued are:
1. Reception and orientation: orientation within the Italian reception system, presentation of the
Terre des Hommes staff, and delivery of a welcoming kit with a phrase book and a map of Italy;
2. Geographical orientation, socio relational, socio economic, legislative ect.
3. Geographical workshops
4. Italian courses in 10 lessons and language activities (scrabble, full man, etc.)
5. Analysis of skills
6. Artistic/recreational activities
7. Educational workshops with children
8. IT courses (creation of an email account or a Facebook page)
9. Library
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Instead, through Psychologic support TDH aims to help the children to:
 Recognise the security of the context
 Recognise the complexity of the reasons of the migrationary mandate, both individual
and for families
 Recognise and assess risks and dangers of the journey
 Help people to elaborate the traumatic experience they had to go through
Help migrants to identify their individual plan for the future (analysis of skills, ect.)

The psychological activities
1. Observation in roaming
2. Identification of vulnerable cases
3. Response to individual support requests
4. Individual meetings
5. Taking charge of single vulnerable cases for a medium-long period
6. Laying down a psychological medical report for each beneficiary
7. Warning Social Services and the area about vulnerable cases
8. First aid psychological support in emergency contexts
9. Orientation and general information delivered to groups
10. Group psychological support
11. Psycho-educational interventions to help people strengthen their own personal resources
Thanks to psychological support, Terre des Hommes reported that minors who were supported had
more self-care and a better capacity to relate with others; a reduction in nightmares and mood swings;
better orientation and a greater feeling of protection, elimination of symptoms such as panic attacks,
and more interest in the proposed activities.
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OUR BENEFICIARIES
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PSYCHOLOGICAL SUPPORT
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NB: The total number of cases followed in Ragusa considered compared to the “reasons of
intervention” is higher than the total number of those “taken care of,” as multiple reasons of
intervention have been found rather than a single one, the principal one, just like in Siracusa. This
difference in cataloguing will be modified for future cases.
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STORIES

Pozzallo – landing E. 16 years old Somalia:
Reports a head wound just after landing
for an accident on the boat. He is put to one
side in order to calm him down for the
hospital visit which will follow.

Pozzallo – landing
Y. Palestinian, father of a 1 year
old child. The child is agitated; he
cries and shows a possible
mental retardation and body
language showing apprehension.
The journey lasted 14 days from
Egypt and the man claims he was
“face to face with death,” because
as soon as the smugglers
abandoned the boat an argument
broke out between Egyptians and
Somalis which caused the
cracking of the water tank. The
father shows signs of insomnia,
short temper and hyper arousal.
The ì nucleus of the family was
separated from the mother, who
has been put with two other
children, by mistake.

M. spends 1 month at the Reception centre Papa Francesco in 2015. He is
then transferred to an accommodation community in Siracusa for 5
months. He is now overage and enters a SPRAR for adults of Melilli for 2
months. During the commission exam for his request of protection he
declares that he is a minor and is invited in a community for minors, but
for mistake he goes back to a first aid centre, the one in Caltagirone where
TDH meets him. Frustrated and confused, he is assisted by TDH who helps
him rebuild a proper order of events giving him an overall framework of
what happened, in order to manage and contain his anxiety. The case was
signaled both to the EG and to the social service of expertise.
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Pozzallo Hotspot. Mrs. F. finds herself there with another woman from Cameroon, P. M. 33 years old,
who is holding Jude E. in her arms.
F. and P. explain that they met in Libya, they are both Christian. They have crossed the desert, where
they explain that people’s throats were slit. They were kidnapped in Libya, incarcerated for months,
tortured and raped, persecuted as they are catholic (they had to pray without being seen.) They
describe being “thrown to sea” on a raft, after having been to prison, in a state of complete terror
and confusion, not understanding Arabian and not having received any explanation with regards to
their destination. Great was the fear of being killed.
Throughout the meeting, both of the women show symptoms of post-traumatic stress disorder,
bursting out in tears, being continuously alert (any tiny sound makes them scared,) and having
flashbacks.
They are invited by the TdH team to speak directly to the operators of the UNHCR (present in the
structure) to learn about their legal rights.
The psychologist of TdH mediates with the social assistant of the managing body to signal the need of
an immediate transfer of the mother and daughter possibility joint with Mrs. P, who is a precious
resource with whom Mrs. F. established a friendly relationship.

O. 16 years old Mali
She runs away from home without warning her remaining family members, but only
warning a few friends, as she is afraid of being victim of a sorcery attack, which has
caused many deaths in her family, as said by her, the first one being her mother’s. The
sorcery attack would be planned by the sons born out of her father’s second marriage,
for hereditary reasons.
O. lives in Algeria for many months where she is victim of violence and then goes on to
live in Libya for 6 months where she lives in semi-slavery conditions under the control
of the infamous Asma Boys. The boy, who was already followed by TDH in 2015, recontacts the staff at the reopening of the service in Caltagirone.
He wants to be listened to and followed as he feels guilty for an act of violence which he
planned out and which he feels very ashamed of.
He will be followed by the TDH psychologist up until the moment of transfer.

N. 17 years old Nigeria
The only girl welcomed in months in a first aid
centre in the province of Siracusa, which hosts 60
boys at the same time.
Despite never having accepted to be supported by
the psychologist, she participates in various group
activities, enabling TDH to observe her general
behaviour.
TDH was active in her case especially with the
network area to guarantee a prompt transfer to a
structure suitable for the reception of a single girl.
The objective was reached thanks to a great
networking effort but also thanks to the great
stimulus imposed.
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M. 18 years old, Egypt
Already followed by TDH last year, he finds himself in the reception centre “La Vita
Adesso” in Caltagirone, very angry
He commits extreme acts such as ripping off a sick nail to drag attention to his case, as
he has been waiting to obtain documents for months.
Thanks to TDH the boy manages to put into words his disturbing thoughts and to calm
down with time.
He himself affirms that “Allah appeased him” and with a very clear mind admits that he
has made a mistake in leaving. He is followed for all the time necessary by the service
PSY TDH which helps him contain his anger, express it in a different and constructive
way and to acquire coping strategies unknown to him.

21

